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Bright's Grove library. Fact Check. City has committed $4 million to the project. Was originally
predicted to be $3 million to build. Four million from Federal Government announced by the
committee in the middle of the Federal Election was never officially committed and isn't now. Huge
costs of the infrastructure for the project to service it isn't in the Committee's Budget or the City's
Capital budget

For 2026. The architect now wants another $212, 000 dollars. There has been little concern about cost
control. The architect wasnt vetted or approved by Council. Council rejected putting a professional to
project manage. Sad to read the attack on City Staff who worked advising the Committee. Staff kept
flagging the big issues of project management and costs. They were ignored by the Chair and
Committee. My recommendation to Council was to defer not to delete the project till all of the above
issues are sorted out. Believe then and now that was a reasonable request on behalf of the taxpayers
of Sarnia. Now you know the rest of the story
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Mark Moran
With all due respect, please allow me to fact check your facts Mayor Bradley:

Yes, the city has committed $4 million to the project in the 2024 and 2025 budgets. You
used strong mayor powers to not only remove it from the 2026 budget but relegate it
back to the category of unfunded projects, overruling a 63 vote by council in 2023.

It was originally predicted to be $3.4 million to build, in 2019 and before a global
pandemic. It should have been built then and you are the one member of council who
has voiced opposition at every turn, although you did vote to keep $2 million in the
2025 budget for it. The cost in 2023 from a second class estimate was $5.8 million. The
architect said in April 2025 that the cost should be closer to $5.3 million. The only way
to find out how much a company will actually build it for is to put it to tender and the
design is 99% complete and ready to be tendered. The administration had it insisted for
years that would cost at least $8 million and you have predicted that would cost or $10
million, but that is not the case.

Yes, the Federal Government announced in April that a $4.5 million grant was
successful.The Minister of Housing, Communities and Infrastructure made the
announcement himself in front of 40-50 people and called you personally to inform
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The Full Response by Mark Moran

Mark Moran's Response:

With all due respect, please allow me to fact check your facts Mayor Bradley:

Yes, the city has committed $4 million to the project in the 2024 and 2025 budgets. You used strong
mayor powers to not only remove it from the 2026 budget but relegate it back to the category of
unfunded projects, overruling a 63 vote by council in 2023.

It was originally predicted to be $3.4 million to build, in 2019 and before a global pandemic. It should
have been built then and you are the one member of council who has voiced opposition at every turn,
although you did vote to keep $2 million in the 2025 budget for it. FACT: The cost in 2023 from a second
class estimate was $5.8 million. The architect said in April 2025 that the cost should be closer to $5.3
million. The only way to find out how much a company will actually build it for is to put it to tender and
the design is 99% complete and ready to be tendered. The administration had it insisted for years that
would cost at least $8 million and you have predicted that would cost or $10 million, but that is not the
case.

Yes, the Federal Government announced in April that a $4.5 million grant was successful. The Minister of
Housing, Communities and Infrastructure made the announcement himself in front of 40-50 people and
called you personally to inform you. The Brights Grove Library Committee, of which | am chair, has asked
the ministry to reconsider the grant after it was rejected because the project is not net zero, even though
we were under the understanding that it would not be rejected solely on that basis. What steps are you
taking to ensure that the ministry will come through with all or part of the grant considering these
unusual circumstances? FACT: As you know, this project was never dependent upon a grant, but was
looking and will continue to look for funding from other sources to lower the burden on taxpayers. That
includes a $1 million fundraising goal, of which | predict we would have already raised 75% if if we would
only been allowed to begin. We already have $100,000 from the Park Foundation. The Brights Grove
Optimist Club has pledged $30,000. FACT: | called you last month to explain that we have another
foundation wanting to donate $250,000 but that they have regretfully said that they will need to walk
away if there are any further delays to this project. If you are successful in deleting it from the 2026
budget and putting it into the unfunded category, that opportunity will be lost. And we've had to
apologize twice to another foundation that would like to make a donation to this project but need the
city to commit to it and for it to be tendered in order to do so. And many more citizens have been
waiting for years to donate to it. All this without actually asking anyone for money.

FACT: As far as huge costs of the infrastructure to service the project, the city owns the building (which
will have a brand new addition to a newly restored existing building) but the Lambton County Cultural
Services Division operates all the libraries and pays for everything inside them as well as the cost to staff
and administer them. You know this. FACT: As a member of County Council you also know that the
County is prepared to do all that is required in the case of the Brights Grove Library. It was the city that
decided in 2017 to renovate all three libraries and the other two projects have been completed. You also
know that people have been asking to have this building made accessible since 1991 and that if it is not
accessible, the library cannot continue there indefinitely. If this project is unsuccessful, the new addition



is not built and the existing historic home is not renovated, the city will still need to provide a library
elsewhere. The Faethorne House, basically the only city owned building in Brights Grove, will still not be
accessible and therefore useless for any public purpose. What will be done with it? And what
infrastructure cost are you referring to?

Yes, the architectural firm has requested an additional $212,000 dollars. City Staff agree this amount
should be paid. See City Staff email dated Oct. 22. Our committee has not been privy to conversations
between the City and the architect and only found out about this less than a month ago, but we do know
that discussions between these two parties have delayed this process by at least a year and possibly two.
FACT: Our committee informed council in April of this year that the design of the building was complete,
and it was. There have been large tracts of time when nothing has gotten done to move the project
forward and our committee, despite repeatedly asking the administration what was causing the delay,
was never told. The architectural firm gave an estimate of their cost on a $3.4 million building in 2019.
The project has evolved, is now more expensive to build and their firm, along with numerous other
companies and engineers that are required to design a building have been working on it for six years
instead of whatever a reasonable time for completion would have been. The only significant factor |
know of that is holding up the architectural work, other than being properly reimbursed which is what
staff have recommended to council, is that the city wants to change the entrance by shifting it a few feet
to the east so that it lines up with Kaymar St. This is not recommended by the committee, should not be
a part of this project cost, and is very inconvenient timing for those who would like to see this library and
community room finally become a reality. It gives you as mayor not only one way to kill this project but
two. We need six councillors to vote to reinstate the funding in the 2026 budget, and we need
councillors to also approve the payment to the architect which, again, your staff have recommended and
found to be "fair market value."

You suggest that there has been little concern about cost control. FACT: Cost control has always been a
vital factor, but constant delays and attempts to derail this have increased the cost over the course of six
years. This has been completely out of the control of our committee.

There is more to my rebuttal, but | have to continue in a second post as it exceeds the maximum word
count allowed by Facebook which is not where | would've chosen to counter your assertions.

This is the second part of two responses to Mayor Mike Bradley's concerns about the Brights Grove
Library Project, as it exceeds the maximum word count aloud by Facebook. Please find the first part in
this thread.

Mayor Bradley: You have asserted that the architect wasn't vetted or approved by Council. Our
committee has had minimal communication with the architectural firm. Even |, as chair of the
committee, am not allowed to contact them. FACT: The city conducted an RFP, hired the architectural
firm and, despite the long delays, they have designed an incredible building that respects the natural
surroundings, is energy efficient, and restores the Faethorne House and protect it from being
demolished. The entire building which includes the library, a community room which Brights Grove has
never had, new ground floor space for Gallery in the Grove which is a tenant of the County, two verandas
for enjoying the natural surroundings, a drop-off spot close to the building and much more, will serve
this community for decades into the future.



FACT: I've been involved with this for four years and have never heard your suggestion that "council
rejected putting a professional to project manage." There is no project manager | know of aside from
past and present city staff.

You say you are "Sad to read the attack on City Staff who worked advising the Committee." FACT: | don't
know what you're referring to. I've worked closely with City Staff who have advised the Committee and
have great respect for them, although | think they've been put in a difficult position and felt powerless to
affect change many times along the way. | don't know if they, in discussions with you, were "flagging the
big issues of project management and costs" but | do know that the administration was sure that this
would cost over S8 million, and that is not the case. Let's tender the project and find out what the real
price tag is. FACT: The staff have never been ignored by the Chair (myself) or Committee and it is
offensive that you would suggest that. Councillors Gillis and Vandenberg sit on the committee and have
supported it at every step along the way, putting many hours in to get it to this point. I've put in
countless hours of last four years as a volunteer and Kirsten Kilner-Holmes, who deserves the lions share
of the credit for having this vision and getting it this far has been involved for much longer than myself.

FACT: You say that your recommendation to Council was to "defer not to delete the project till all of the
above issues are sorted out. That you believe then and now that was a reasonable request on behalf of
the taxpayers of Sarnia." Then why would you put it into the unfunded category with zero budget? That
is not delaying the project by a year, or two, or six. You know as well as | do that if this project doesn't
happen now, when it is fully designed and ready to be tendered within weeks, then it will likely never
happen. Council made the decision at this time two years ago to move forward with this project. We
needed six votes at that time to ensure that you wouldn't use strong mayor powers and we got six votes.
| remember Councillor Burrell asking for clarification at the time that the vote would mean that the
Bright Grove Library Project would go ahead, and you said "Yes."

In my considerable experience with this project, | can assure you that it would've been built years ago for
less money if the city had just said "Yes, we are going to build this! Go raise your million dollars knowing
that we will not pull the rug out from underneath you." The $2 million that you removed from the 2026
budget might not even be needed, or not all of it, but the project can't go to tender without it.
Construction companies aren't going to waste their time bidding on something that the city isn't
committed to building. We can't fundraise until that happens, and we might be able to raise well more
than $1 million. | think we're almost at that number and | haven't had the chance to make a single phone
call.

FACT: The Brights Grove Library and Community Room is worth supporting and will be a game changer
for Sarnia, offering countless opportunities for all citizens, young and old. | don't know how you cannot
see this, or why you continue to fight to prevent it from becoming a reality, but hope you will reconsider
your decision.

Sincerely,
Mark Moran, Chair
Brights Grove Library Committee

Kirsten Kilner, Vice-Chair






